
 

   
 

Annual statement of issues faced and addressed by the Governing body 2022-2023  
 

Issue Action How When Who Evaluation 

Post Ofsted 
Report review, areas 

to develop. 
Inspection report TBA 

FGB 

School Advisor 

 

 

Vision review 

Discuss and update 

the vision for the 

school. 

 

Use key questions. 
Following report 

review. 

FGB 

SLT 
 

Budget and funding 
Consider updates and 

impacts upon budget.  

Workforce planning 

and pre budget 

setting priorities incl 

utilities. 

Look at options for 

income generation. 

Extraordinary 

meeting or as part of 

FGB 

FGB or Resources 

committee 
 

White paper 

Consider ‘levelling up’ 

and White paper 

impact around 

question of 

academisation.  

Discuss 

Extraordinary 

meeting or as part of 

FGB 
FGB  



 

   
 

ONGOING.........     
  

 Membership and 

elections. 

Review of board 

Instrument and 

membership. 

Action elections for 

relevant vacant posts. 

Review with Gov 

services. 

Meetings 

Carry out elections. 

Update paperwork, 

online etc. 

Action autumn 2022 

HT 

Govs 

Gov services 

SBM 

  

 Update documents 

and policy 

Handbook and 

induction 

Roles and 

responsibilities 

 Update Governor visit 

to school policy 

1:1 

Meetings 

Consideration of 

needs 

Training 

Documents to be 

developed and 

accepted 

Liaison with staff and 

classes (where and 

when possible) 

Action autumn 2022 

HT 

Governors 

Clerk 

 SBM 

  



 

   
 

 Ensure all Governors 

are trained in line 

with legislative 

changes and current 

issues. 

 Address any training 

needs. 

 Address current 

issues. Ensure 

Governors are able to 

access the ‘Modern 

Governor’, online 

training. 

 Training is completed, 

within school, external 

and on line. 

 Attention is drawn to 

current issues and 

issues are discussed 

and acted upon. 

Ongoing  All Governors.   

 Budget setting, 

monitoring and 

review. 

 Greater 

accountability by 

Committee. 

 To agree and set 

budget. 

 Monitor it on a termly 

basis. 

 Ensure sound financial 

management. 

 Chair of finance to be 

involved in finance 

team meetings. 

 Budget prepared by 

HT and Finance team. 

 Budget set by HT & 

Finance sub- 

committee, Budget 

presented to and 

agreed by full 

governing body. 

Spring term 

 Sub-committee and 

full governing body 

annually set and 

termly monitor the 

budget. Ongoing by 

HT and finance team. 

  

 School Policy 

documentation 

review. 

 To review school 

policies to ensure 

they meet the 

requirements of the 

school and meet most 

recent national 

recommendations 

where appropriate. 

 Updates and 

 Full governing body 

reviews policy 

documentation at  

 termly meetings. 

 Review cycle is 

updated and 

responsibility taken 

when roles are 

Ongoing 

  

 Sub committees. 

 Full governing body - 

ongoing 

  



 

   
 

monitoring to be 

overseen by named 

Govs and sub 

committees. 

reviewed autumn FGB. 

  

 Review the school 

action plan 

 To carry out a review 

of the school action 

plan to ensure it 

meets the needs of 

the school. 

  

 Full governing body 

will review and accept 

the school 

improvement plan for 

the academic year, 

ensuring it meets the 

key priorities of the 

school. HT will update 

against priorities at 

committees and FGB. 

Termly  Full governing body   

 Review standards 

and performance of 

the school 

 To review data and 

results and challenge 

the management on 

the performance of 

the school. 

 Assessment co-

ordinator to update 

FGB on impact of 

changes to testing 

and current data. 

 Governors will use 

developing 

 The full governing 

body & Teaching and 

learning committee 

will receive and review 

the most recent data 

and results of the 

school 

Ongoing and FGB  All Governors- ongoing   



 

   
 

understanding to 

complete ‘Governor on 

a page’ report. 

 Review subject 

performance and 

implementation in 

school, incl PPG, 

Sports funding and 

CIOC. 

 Link governors to 

meet with co-

ordinators, drop in 

lessons and take part 

in learning walks 

linked to their 

designated area. 

Governors are able to 

report to FGB on 

their area. 

 Link governors meet 

with staff in school to 

find out about 

developments in their 

area of responsibility. 

  

Ongoing 

PPG- Autumn term. 

Sports – Spring term. 

 All governors – 

ongoing  
  

  

 


